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Book Review
The spotlight on performance and accountability throughout the nonprofit sector has made it more important than ever for nonprofits to understand and demonstrate their effectiveness and impact. Knowing what data to collect is vital to the success of all social sector organizations. In their book, The Goldilocks Challenge: Right-Fit Evidence for the Social Sector, Mary Kay Gugerty and Dean Karlan equate the struggle to find the right-fit in monitoring and evaluation systems to the challenges that Goldilocks faces in the fairytale of Goldilocks and the Three Bears.
Gugerty and Karlan bring an academic perspective grounded in development economics steeped in the research and issues surrounding management and accountability within the social sector. Through her work on nonprofit performance and accountability systems, Gugerty has the vantage of the people within organizations trying to prove impact and make program improvements. Karlan contributes a different viewpoint through his research on measuring the impact of programs and offers additional context from work in Africa, Asia, and Latin America. This book is written for those within social sector organizations who are developing decision-making systems to improve programs and impact.
Through a series of illustrative examples and case studies, the authors present a framework to guide the selection of a "rightfit" evaluation approach. The framework introduced in this book incorporates four principles, referred to as the CART principles:
high-quality data and analyze them accurately.
• Actionable -Collect data you can commit to use.
• Responsible -Ensure the benefits of data collection outweigh the costs.
• Transportable -Collect data that generate knowledge for other programs.
The authors emphasize that CART principles can guide organizations to select the type of data to collect, and when it may or may not be useful to consider impact evaluation. While the concepts within the CART principles are not new to the sector, presenting them in clear, logical, easy-to-follow steps is a valuable contribution to the field. The straight-forward presentation of concepts backed by examples will help nonprofit leaders and program staff better understand the distinction between monitoring and evaluation, and be more intentional and focused when collecting data. The insights provided by The Goldilocks Challenge will enhance the ability of While the CART principles are designed to help organizations streamline data collection to promote data use, there is a tension between how credibility is defined by the authors and how it may be interpreted by practitioners in the field. The CART principles do not take into account stakeholder involvement and participation in the evaluation process. stakeholders, which in turn leads to buy-in and use, contributing to the overall actionability of the evaluation results.
One of the distinguishing features of this book is the authors' unrelenting focus on evaluation use. The actionable principle promoted by the authors suggests that organizations only collect data they can and will use. From my perspective, one of the biggest challenges experienced by social sector organizations is finding ways to embed data collection and evaluative thinking into the culture of the organization. I appreciate the authors' emphasis on organizational practices, such as internal data sharing and reporting, as a means to create a culture of learning and inquiry.
What I value the most about this book is the authors' ability to take the challenges they witnessed through their own work to create a simple, easy-to-follow framework that addresses those challenges. Their aptitude to understand these struggles from the perspective of those experiencing them comes through in their ability to clearly define concepts, provide guidelines, and share illustrative examples to help organizations make informed decisions about what data to collect. This is especially relevant in a world where data is abundant and expectations for accountability continue to grow. It is more important than ever for organizations to demonstrate their impact or contributions towards it, through right-fit data approaches for monitoring and evaluation.
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